


#Choosing IMS-21
is probably the best single decision that
we made that helped the whole company

Enter IMS-21 document management software
from Vanguard Systems (www.vansystems.com).
Ascot installed IMS-21 on its IBM iSeries server
computer during the boom of 2006, and it
immediately began to ease the choking glut of
paper that clogged processes and overran facili-
ties. In leaner times with smaller staffs, IMS-21
expands the capabilities of remaining workers,
raising office productivity, improving accuracy,
and reducing physical storage.

Vanguard began building document imaging
software specifically for the AS/400 in the early
1990s. The software evolved with the hard-
ware. Today, IMS-21 and Vanguard’s related
products provide a content management suite
with report management, workflow, and forms
processing for network and Internet-based
solutions. Vanguard remains tightly focused on
the IBM midrange and the needs of those who
use it. Like the hardware, IMS-21 is optimized
for high reliability and performance but minimal
administration and maintenance.

“We had looked at a PC-based imaging system,”
Sands recalls, “but in the middle of 2005, | got
a flyer from Vanguard. The fact that it was
AS/400-based really caught my attention.”

Choking on Paper

“In 2005, sales were ballooning,” Sands continues,
“and we were struggling to get our paperwork
filed. We fell behind with our correspondence
and reports. We were hiring staff and paying
overtime, but we still had piles of files on top
of cabinets. Re-files were problematic. If a
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mailing the supporting

documents could delay
payment by 30 days.”

— outlying branches and corporate. a“

— Alan Sands, Ascot VP and CFO

“There used to be paper everywhere,” laments
Darla Stutzman, who handles Accounts Payable.
| would take stacks out to the [12-foot] confer-

ence table because | had so much paper to sort.”
Stutzman and other staffers at Ascot headquar-
ters report that when they got busy, it was all

too easy to procrastinate paper filing. They paid
for it when they needed to retrieve papers not
yet filed. For customer service inquiries, that

meant messages, searches, callbacks, and faxes.

Transporting paper was a related problem.
Ascot production facilities stretch across the
country, and sending HR files, invoice copies,
proofs of delivery, and other papers took extra
days and money. Storage requirements grew.
For example, copies of checks to a single vendor
for one year filled a five-drawer filing cabinet.

Help!

In 2006 when Sands called in Vanguard, he was
surprised at their focus and demeanor. “The
Vanguard people came in to listen and learn,
not to boast of their robust software,” he
recollects. “They studied and worked with us
to understand our processes and idiosyncrasies.
Then they tuned IMS-21 to our priorities.

“For example, we wanted no waiting for images,”
Sands continues. For storage and retrieval,
“we started with caches and dual-drive optical
disks. But the disk drives were too slow, so
we got an off-site snap server [RAID] with
Vanguard’s Hypercache module for almost
instant retrieval.

“We wanted to image everything, through
scanning and scraping [spool file processing]
all of our input right off the system. That
includes checks, reports, correspondence, HR,
Accounting — everything. IMS-21 does that: it
scrapes it and takes it. The snap server stores
it all,” Sands adds, noting that the one-terabyte
capacity is easily expandable.
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This document automation was enterprise-
wide, so facilities from Pennsylvania to Oregon
received sheet-fed and flatbed scanners. DSL
provides broadband communication between
facilities and servers.

On the software side, Sands found easy com-
patibility between IMS-21 and his ERP platform,
Infor ERP XA, an IBM i-based enterprise resource
planning solution for discrete manufacturers
with mixed-mode processes. Integration of the
two was a non-issue.

Staff acceptance, however, was an issue. Senior
staffers at Ascot have 15-20 years’ experience,
and the automation of long-standing processes
proved disconcerting to some. However, the
Ascot workers found Vanguard deeply aware
of the human side of change management in

Three years after the initial installation, Sands says
IMS-21 shows its value in both extremes of the
economic cycle. First he describes the boom years:

* We went from $12 million in sales to $30
million per year without adding any adminis-
trative or accounting staff.

For Accounts Payable, it is one step and we're
done. Mistakes used to take a long time to
resolve, but now they are very visible and
rectification is quick.

At Accounts Receivable: before IMS-21, it
could take days to resolve problems, and
some customers filed requests simply to
delay the payment process. Now within five
minutes, we can email images of the order,
invoice, and proof of delivery, and they go to
the right person immediately.

Our overall Day Sales Outstanding went down
five days. On troubled invoices the DSO is
down by up to 30 days.

As for the recessionary years, Sands reports
that in an era of fewer workers, “IMS-21 lets
our staff do more value-added activities.”
Accounts Receivables’ Judy Hurley provides

technology. A trainer worked individually with
senior staff, gently raising leaders’ comfort level
with IMS-21’s simple interface. Assistant
Controller Anna Huff relates, “It was very
good, very smooth. [Vanguard’s trainer]
watched what | did and understood our needs.
He showed us how to integrate processes. Then
he showed us some of the software’s capabilities
that we wouldn’t have even known were possible.”

confirming examples: Invoice processing, for
instance, once a five-step process, is now simply
entry and email.

Huff reports similar gains: “Document imaging
easily saves 50 percent of my time. Before it, |
had a filing assistant, and we still fell behind.

| spent a lot of time looking for papers. Now
| just do a quick [onscreen] search. Accuracy is
much higher, and we reconcile every day
instead of every couple weeks.”

Huff handles employee records and appreciates
electronic storage of personnel files, payroll
records, W-2 forms, and financial reports. A
report program identifies any missing 1-9s, the
employment eligibility form. “This eliminates
any immigrant right-to-work issues,” she notes.

Printing, faxing, and paper shipping — once con-
stants — are rare now. Virtually all records are
digital, from Sales to Accounting to Human
Resources. “l am the biggest fan,” declares
Hurley. “l used to handle paper so much — at
file cabinets, searching, pulling and filing. The
paper wasn’t always where you wanted it to be.
But the image is. | am always adding notes, and |
forget them. But the image doesn’t forget,”
she adds, “and then Anna [Huff] sees the notes
too when she retrieves the image.”



Poised for Growth

Sands, as technology administrator for the
imaging project, finds Vanguard a good business
partner. “When | need support, they normally
troubleshoot and resolve the issue on the
spot,” he observes. “IMS-21 is as reliable as
the iSeries, which is quite good. Our weakest
link is the DSL service.”

According to Sands, Ascot needs to be nimble
to thrive. The product line changes with every
model year, and orders need delivery in as few
as 24 hours. Speedy processes and quick
response times are impossible under a crush
of paper documents.

After nearly three decades at Ascot, Sands
knows growth will follow the lean years, and he
is planning accordingly. As production rises,
he is confident that his imaging system will
handle increased volume easily. At this writing,
he is looking at Vanguard’s workflow software
to further automate processes.

Alan Sands, Ascot VP and CFO

Sands expresses complete satisfaction. “Choosing
IMS-21 is probably the best single decision

that we made that helped the whole company
— outlying branches and corporate,” Sands states.

When asked about a downside to IMS-21, he
draws a blank. “We’ve gone through a lot of
paper shredders!” he finally quips.
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If your business is

using paper...

Chances are, you're

losing money.

Struggling with paper is a messy and costly
business... indexing it, filing it, storing it and finding it.
Vanguard’s integrated suite of document imaging, forms
creation, workflow and content management solutions
solves paper productivity issues...providing instant access
to information across the enterprise.

¢ IMS-21 — document imaging, management, storage
and retrieval with workflow.

* e-DMS.NET — web-based, thin-client system works
with your applications to manage documents from
capture/authoring through review, distribution, revision
and archiving.

¢ EliteForms — electronic forms design, transaction
processing, transmittal and e-signature capabilities.

¢ digidoc — intelligent document capture, imaging and
data extraction.

The best part... a cross-enterprise solution typically
pays for itself in the first year by eliminating paper,
reducing archival costs, increasing staff productivity and

improving customer service.
See how much more
profitable and efficient SYSTEMS, INC.

your business can be g

when it uses
information vansystems.com
instead of paper. 1-800-445-1418

2901 Dutton Mill Road * Aston, PA 19014 + 610.891.7703

IMS-21 is a registered trademark of Vanguard Systems, Inc.



